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Webinar Information
If you are unable to access audio through your computer, please use your phone:
+1 (914) 614-3221 / access code: 875-500-466
All attendees are muted.

Ways to participate
1. Type your questions in the “Questions” box.
2. Raise your hand questions.
3. Answer the poll questions.

This webinar will be archived at:
https://www.dibbleinstitute.org/free-resources/webinars/

https://www.dibbleinstitute.org/free-resources/webinars/
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The Dibble Institute believes in research.



The Dibble Institute 
believes in stable, safe, and healthy families.
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Project Evident harnesses the power of 
evidence for greater impact.

We believe that by empowering 
practitioners to drive their own evidence 
building and strengthening the 
surrounding ecosystem, we can increase 
the number of effective solutions in the 
social sector and scale them 
faster—ultimately producing better 
outcomes for communities. 



3

We help practitioners and funders build and use evidence for greater impact

Direct Solutions

●

●

●

●

●

●

Field Building

●

●
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Building the Next Generation of Evidence

●

●

Community Outcomes

Practitioners

Funders + Policy Makers
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Gregor is passionate about putting data to good 
use. At Project Evident, he helps organizations use 
their data efficiently and fully---whether that is 
delivering trainings to build organizational capacity 
in conducting rapid cycle evaluations, advising on 
fine points of statistical methods, or streamlining 
data systems and processes.

Gregor Thomas
Senior Director,
Data & Evidence Science

About Me
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Continuous Improvement

Ongoing deliberate experimentation

to make programs more effective
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Continuous Evidence Building

Better Outcomes
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Begin by picking a specific issue to address.

Then we
● Develop potential solutions
● Test the solutions
● Learn from the results
● Prove your solution works
● Improve your program through iteration

Overview
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Data-Informed Decisions

Risks of Each Option

What are the risks of making a 
change?

Can it be undone? Is it a one- 
way door or a two-way door?

What are the risks of not making 
a change?

Cost of Change

What are the costs of making 
a change?

In addition to monetary costs, 
think about staff time, political 
capital, change fatigue, and 
opportunity cost.

Strength of Evidence

How much do you know 
about the possible changes?

How confident are you in 
their effectiveness?

How difficult is it to learn 
more?
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Today we focus on a light-weight version of the 
process to guide improvements on low-risk 
decisions in a way that is:

● Effective
● Quick
● Practitioner-Driven
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Identify Issues
& Potential Solutions
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The more specific you can be about exactly what 
you are addressing, the more likely your solution 
will be effective.

Methodical root cause analysis can help you see 
problems from different perspectives.

Our favorite approach is to ask “5 whys” and build a 
diagram...

Root Cause Analysis
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Example RCA for a school district working on attendance
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A piece of a hypothetical root cause analysis might look like this...

Improve attendance 
for our healthy 
relationships class

Emails aren’t read

Youth think it might 
be boring

Youth are 
unaware/forget 
when the schedule

Make the tone of 
communications 
more fun and 
engaging

Low engagement 
on social media

...

...

...
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Develop an 
Experiment
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Develop a specific solution ideas

● Vary the communications medium – posters, email, Facebook, 
Instagram, text…?

● Communications schedule – are you doing too much or too little?

● Change the tone of communications

○ Personalized, rather than group communications

○ Make it more fun

○ Make it shorter

● etc.
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Assess potential

impact effort Impact

Effort

●
●
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How will you know if it works?

●

●
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Test
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Make communications more fun idea: add memes!
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Learn
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Learn

●

●
●
●
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Prove
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Prove 

Verify results: promising small-scale tests 
should be repeated in a different context.

Gives you a chance to refine your solution.
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Don’t settle on your first attempt
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Adopt and scale successful solutions!

Depending on the solution, scaling may 
involve anything from an email to a deliberate 
strategy. 

Announce your success, and share what 
you’ve learned - internally and externally.
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Improve
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Rinse & Repeat

Improving your program should be 
continuous.

Leverage what you’ve created and learned so 
far, go back to your Root Cause Analysis and 
test another solution!
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Summary
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Program staff can drive improvement

● Be specific about what you want to improve
● Small scale – low-risk – improvements add up
● Root cause analysis to develop ideas
● Test using the data you can get 
● Refine and re-test
● Talk about it
● Repeat!
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Empowered
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Questions? 
Comments?
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Gregor Thomas
gthomas@projectevident.org



Thank You for Joining Us Today!
There is a brief survey after the end of this 

webinar. Thank you for providing us feedback
by completing this survey.

The webinar will be available in 3 days:
https://www.dibbleinstitute.org/free-resources/webinars/

Irene Varley: Irene@Dibbleinstitute.org
Rebecca Powell: Rebecca@DibbleInstitute.org

https://www.dibbleinstitute.org/free-resources/webinars/
mailto:KayReed@Dibbleinstitute.org
mailto:Rebecca@DibbleInstitute.org


Stay in Touch!

u DibbleInstitute.org
u Subscribe to our newsletter 

Text DIBBLE to 22828
u Like us on Facebook
u Follow us on LinkedIn
u 800-695-7975

http://www.dibbleinstitute.org/


Second Wednesday Webinar
November 11, 2020

A Trauma-Informed Approach 
for Youth

Presenter:
Jenn Todd, Ph.D

Project Manager, University of Texas – Teen Health




