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Learning objectives

⁄ What CQI is and why it is 
important
⁄ How to build a strong CQI 

foundation 
⁄ What online resources are 

available to support your 
CQI efforts 



What is CQI?



What is CQI?

⁄ CQI is identifying, describing, and analyzing problems, and 
then implementing, testing, learning from, revising, and 
scaling solutions

⁄ Characteristics of CQI
- It is continuous 
- Its goal is improvement
- It helps assess whether strategies were well implemented AND whether 

strategies are promising 
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How do I do it? 5 key steps
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1: Identify a 
challenge and

set a goal

2: Identify an 
improvement 

strategy

3: Plan and 
conduct a 
road test

4: Implement 
and monitor 
the strategy

5: Communicate 
results; plan next

steps
Implementation 

team



Some of these steps are familiar!
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⁄ Many programs routinely modify their processes to make 
improvements 
⁄ What’s different about using a CQI approach? 
- Systematic process for collecting and using information to learn about the  

implementation and promise of strategies and inform decision making
- Emphasis on starting small before scaling up



How is CQI different from program 
monitoring?
⁄ Program monitoring documents what is happening and 

helps your team flag areas for improvement
⁄ CQI is a process for improving those areas once you 

identify them
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Data-driven
Requires high quality 

data

Iterative
Uses what is learned 

to improve

Ongoing
Involves regular 

meetings



A systematic process to address challenges
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• Identified challenge: Low and 
declining workshop participation
• What strategy can we try to 

increase workshop participation?
• What data should we collect to 

determine whether our strategy is 
working?
• How well did the strategy work? 

What are our next steps?

60%
54%

Target: Clients 
attend 90% of 

workshop 
hours

Q1 Q2

CQI: Develop and test the solutionProgram monitoring: 
Identify the challenge

How do we 
improve?

Average participation



How will CQI benefit my program?
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Reduces change 
fatigue

Improves 
implementation

Helps the team 
head in the right 

direction
Increases buy-in



Who should be involved in CQI?
⁄ Ideally, everyone! 
- All staff – not just data/evaluation 

staff – can contribute insights to the 
CQI process
- CQI is strongest when informed by 

multiple perspectives, including 
leadership, frontline staff, clients 
(and program data!)

⁄ A designated CQI team can 
guide the work
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Menti: Share with us
⁄ To what extent are you doing 

CQI already?
- We’re just starting out
- We have some program improvement 

practices but need help pulling it all 
together

- We have a solid CQI approach and 
practices to support it, but we’re open to 
learning more! Go to www.menti.com

Enter code: 7222 8875

http://www.menti.com/


How can I build my program’s
capacity to conduct CQI?
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What’s your starting place?
⁄ Think about how you responded; there are different 

sets of resources to help your program based on your 
starting place

We’re just 
starting out

We have some program 
improvement practices 
but need help pulling it 

all together

We have a solid CQI 
approach and practices 
to support it, but we’re 
open to learning more!



We’re just starting out
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Just starting out: Start with your team
⁄ If you are new to CQI, building a CQI 

team is a great place to start
⁄ CQI team responsibilities

- Oversee CQI work
- Monitor program data and ongoing feedback to 

identify challenges; co-create strategies with 
staff; and test strategies

- Foster a culture of learning (e.g., through 
promoting an inclusive CQI approach and 
sharing data and insights)
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Characteristics of the CQI team
⁄ Ideal size is 3 to 5 people but can 

include more
- Some small programs might involve their whole 

team
⁄ Should be distinct from other 

programmatic teams
- Hold CQI team meetings that are dedicated to 

discussing improvement, rather than tacking CQI 
issues onto regular team meetings

⁄ May meet monthly or more frequently 
(weekly) when testing a strategy
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Who should be on the CQI team?
⁄ A team should represent diverse perspectives
⁄ Key roles to fill

- CQI lead: Leads the team and oversees CQI processes
- Data manager: Compiles and analyzes program data for the team and oversees 

new data collection
- Improvement advisors: Contribute on-the-ground insights about challenges and 

strategies
- Training/TA supervisors: Supervise implementation of new strategies during 

road testing
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What resources are available?

⁄ Foundational resources 
and tools
- Introduction to CQI teams

https://www.hmrfgrantresources.info/resource/cqi-implementation-teams-tip-sheet
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What resources are available?

⁄ Foundational resources 
and tools
- Introduction to CQI teams
- Team agreement

https://www.hmrfgrantresources.info/resource/agreement-worksheet
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What resources are available?

⁄ Foundational resources 
and tools
- Introduction to CQI teams
- Team agreement
- Team decision making 

techniques

https://www.hmrfgrantresources.info/resource/universal-decision-making
https://www.hmrfgrantresources.info/resource/universal-decision-making
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What resources are available?

⁄ Foundational resources 
and tools
- Introduction to CQI teams
- Team agreement
- Team decision making 

techniques
- Team meeting sample agenda

https://www.hmrfgrantresources.info/resource/sample-meeting-agenda
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What resources are available?

⁄ Foundational resources 
and tools
- Introduction to CQI teams
- Team agreement
- Team decision making 

techniques
- Team meeting sample agenda
- Team meeting facilitation 

strategies

https://www.hmrfgrantresources.info/resource/facilitation-strategies-fostering-discussion-and-consensus
https://www.hmrfgrantresources.info/resource/facilitation-strategies-fostering-discussion-and-consensus
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What resources are available?

⁄ Foundational resources 
and tools
- Introduction to CQI teams
- Team agreement
- Team decision making techniques
- Team meeting sample agenda
- Team meeting facilitation 

strategies
- Team communication processes

https://www.hmrfgrantresources.info/resource/communication-protocol-worksheet
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What resources are available?

⁄ Foundational resources 
and tools
- Introduction to CQI teams
- Team agreement
- Team decision making techniques
- Team meeting sample agenda
- Team meeting facilitation 

strategies
- Team communication processes
- Team composition

https://www.hmrfgrantresources.info/resource/including-diversity-perspectives-interpreting-data-and-decision-making
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Menti: Share with us
⁄ Do you have a dedicated team 

for CQI?
- Yes, we have a team dedicated to CQI
- No, but we talk about CQI in our team 

meetings
- No, but we’ll consider it!

⁄ If you have a CQI team, who is 
on it?

Go to www.menti.com
Enter code: 7222 8875

http://www.menti.com/


We have some program 
improvement practices in place 
but could use help pulling it all 
together
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Benefits of a coordinated approach to CQI
⁄ A clear and comprehensive 

improvement approach helps 
to set expectations for staff 
about CQI and supports a 
culture of learning
⁄ A CQI plan can help your 

team to organize 
improvement efforts, stay 
focused, and capture key 
insights



Improvement efforts should be intentional
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⁄ Having a designated 
approach enhances 
intentionality in 
improvement efforts, which 
can support success
⁄ The CQI plan template 

outlines one approach to 
organize your efforts and 
document learning 



Sections of the CQI plan template
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⁄ D1. Identify an area to 
improve
⁄ D2. Identify a strategy
⁄ D3. Conduct a road test
⁄ D4. Analyze results from 

a road test
⁄ D5. Monitor improvement 

over time
⁄ D6. – D8. Plan next steps 

and communicate
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Opportunities to strengthen CQI processes
⁄ Consider ways to engage your CQI team

- Keep improvement work on the radar

⁄ Pause to learn about challenges before developing strategies
- Be sure you are solving for the right problem

⁄ Set goals to define success
- Give your team a benchmark to gauge success

⁄ Road test strategy ideas before taking them to scale
- Pilot your strategy on a small scale and collect data and feedback to understand how 

to make the strategy work better

⁄ Be intentional about communicating program changes
- Make a plan to enhance buy-in for change
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Menti: Share with us
⁄ Do you typically road test or pilot an 

improvement idea before 
committing to it?
- Yes, for all significant program changes
- Yes, when we’re not sure how the change is 

going to work
- No, we haven’t tried this approach yet



We have a solid CQI approach 
and practices to support it, 
but we’re open to learning 
more!



Explore the range of HMRF CQI resources for 
ideas to strengthen practices
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⁄ Steps to assess current processes and practices
- Review the CQI plan template to identify steps in your CQI processes you 

could enhance
- Assess whether your team includes diverse perspectives
- Create a team charter or use a sample agenda to strengthen your team 

approach
- Use templates to gather clear and consistent feedback

⁄ Tip sheets to enhance existing processes
- Be more intentional in communication about CQI efforts
- Learn about new facilitation techniques to enhance your team meetings
- Get ideas for supporting more inclusive decision making
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Menti: Share with us

⁄ Based on what you learned today, 
what’s one thing you might try or do 
differently related to your CQI 
processes?

Go to www.menti.com
Enter code: 7222 8875

http://www.menti.com/
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Announcements

⁄ To explore the resources:
- https://hmrfgrantresources.info/continuous-quality-improvement
- Stay tuned for a link to the resources on OPRE’s website!

⁄ Reach out with questions!
- hmrfcqi@mathematica-mpr.com

https://hmrfgrantresources.info/continuous-quality-improvement
mailto:hmrfcqi@mathematica-mpr.com


Thank you!


