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Technical Questions

1. If you cannot hear this presentation, please exit the 
webinar and opt to call in on your phone, as this can 
solve most audio problems.

2. Locate the “hand” on your GoToWebinar control panel 
to indicate if you are new to Dibble webinars.

3. You will find handouts and the questions box located in 
your control panel. 



Charlie and Helen Dibble



The Dibble Institute is a 
national, independent 
non-profit organization.

2023-2024 Clients
served approximately 114,890 youth



Our Mission

Empowering youth 
and young adults 
with skills to build 

and sustain healthy 
interpersonal and 

romantic 
relationships.



We believe in research.



We believe in stable, safe, and nurturing families.



We believe that relationship education is for everyone.



S TO R I E S  A B O U T  

L OV E ,  L I F E  A N D  
R E L AT I O N S H I P S  

F O R  

S Y S T E M - I N V O LV E D  
YO U T H  
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OBJECTIVES
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By the end 
of this 
webinar 
participants 
will: 

1) recognize the power of storytelling in helping system-
involved youth think critically about their lives and future. 

2) understand Project WITH’s theory of change to impact 
system-involved youth.

3) dive into the Project WITH curriculum to understand 
the BIG ideas and facilitation process. 

4) learn the impact of two evaluations over the last five 
years on Project With by an outside evaluator. 



Your Story

What is one item you 
have that has a story 

connected to it?
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W H E R E  T H E  
I N N O V AT I O N  
B E G A N

Fig. The Art of Loving, Boston University 12



Why Stories? 

Fig. Istock photo 13



“A story presents a sequence of 
events that haven’t happened — but 

could — and invites us to imagine 
ourselves as the protagonist.”

– Carl Alviani, The Science Behind Storytelling 
(2018)

• Stories activate empathy by 
connecting abstract ideas to 
human experience

• They anchor ideas in emotion, 
making them more memorable 
and persuasive



“We all have a persistent sense of self, and stories hitch 
a ride on that self-awareness.”

– Alviani (2018)

• We identify with characters, not concepts
• Conflict and change keep us emotionally  
engaged
• Stories work because they feel personal



The Story Arc: A Universal Path

1. Old Normal – The world as it is

2. Clear Goal

3. Obstacles

4. External Allies

5. Struggle

6. New Normal
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The Story Arc: A Universal Path

1. Old Normal – The world as it is

2. Clear Goal – What the protagonist wants

3. Obstacles – Challenges that create tension

4. External Allies – Helpers along the way

5. Struggle – Internal and external conflict

6. New Normal – Growth and transformation



Project WITH 
Big Ideas 
Lessons 1-4
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Project WITH 
Big Ideas
Lessons 5 - 7 
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Project WITH 
Big Ideas 
Lessons 8 - 9
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Project WITH 
Big Ideas
Lessons 10-12 
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Project WITH 
Lesson 
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“The most powerful person in 
the world is the storyteller.”

– Steve Jobs



The Power of 
the Storyteller!

Project WITH connects culturally 
relevant facilitators who have 
similar backgrounds with system-
involved youth
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Facilitation 
Strategies 

Group size 6-12 
youth 

Youth sit in a circle

Facilitators sit in 
the circle with 
youth 

Tablets share the 
videos 

Ideally share a 
meal with the 
youth

Journals to reflect 
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Fig. 1-4 Images from Project With activities. 35

Post-its are an important tool for learning and reflection!



How does 
having similar 
experiences to 

youth help 
create 

connection? 

Fig. 1 Image of Project With team members 36



Creating New 
Stories 
Project WITH is the bridge to 
start a relationship with youth to 
help them begin to think 
critically and process a new story 
for their lives.  

Our team has utilized excursions 
to help celebrate the completion 
of the curriculum.  

Fig. Participants of Project With
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Project WITH 
Evaluation #1: 

Quasi-
Experimental 

Study

Quasi-experimental evaluation using pre- and post-tests 
with a comparison group

• Impact on youth engagement in healthy relationships and 
future planning

• Statistically significant increase in youth reporting future 
planning behaviors

Findings under peer review in Children and Youth Services 
Review



Project WITH 
Evaluation #2

• 81% of youth said Project WITH made them more likely to 
make plans to reach their goals

• 77% reported a better understanding of what makes a 
relationship healthy

• 66% said they are more likely to think about consequences 
before making decisions



Project WITH:

•  increases protective factors

• improves ability to resist temptations 
and provocations

• increases knowledge and skills to form 
and sustain healthy relationships

• improves planning and decision-making 
skills, and

• enhances positive connections and 
communication with family and caregivers
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“We need people to show us that 
path out of here – some people 

say we’re lost causes but not the 
facilitators.”

– Youth participant

Fig. Project With participants 41



Thank you for joining us today!

There is a brief survey after the end of this webinar. 
Thank you for providing us feedback by completing this survey.

Webinar will be available in 3 days:

http://www.dibbleinstitute.org/webinar-archives/

Questions? RelationshipSkills@Dibbleinstitute.org

http://www.dibbleinstitute.org/webinar-archives/
mailto:RelationshipSkills@Dibbleinstitute.org


Second Wednesday Webinar

Mind Matters:

Foster Youth and Behavioral Health 

Joanna Lamb Looby

The Community College Foundation

May 14, 2025
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